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What is the 
Armed Forces Community?

The British Armed Forces consist of the Royal Navy, (including the Royal Marines), 
the Army and the Royal Air Force, with an overall strength of some 185,000 men 
and women. Of these, around 30,000 are Reservists, who also hold down a civilian 
job. 
The role of the Armed Forces is to protect the security, independence and interests 
of our country at home and abroad.

The members of the Armed Forces Community include the families of the soldiers, 
sailors and airmen and women, who often move according to where the members 
of the forces are posted. 
Additionally 20,000 people complete their time with the Armed Forces every year 
and resettle into civilian lives and employment, bringing with them a wide range of 
skills and experiences. These veterans and their families will also need rehousing 
and access to schools etc. 
The Ministry of Defence also supports the four voluntary cadet organisations-
Sea Cadets, Army Cadet Force, Air Training Corps and Combined Cadet Force. The 
Cadet organisations are supported by adults who volunteer their time to support 
and train the cadets.

Hello, 

My name is Siamha Butt, I am the Regional Employer

Engagement Director (REED) for the West Midlands.

 
Employed by the West Midland Reserve Forces and Cadets 

Association (WM RFCA), I engage with employers to help them 

express and deliver support to our Armed Forces, under the 

direction of the Ministry of Defence (MOD).

 
With wide ranging experience of working with private and 

public sector businesses I can find ways that your business 

could benefit from engaging with the Armed Forces and Cadets.

 
Thank you for taking the time to read this guide and I look 

forward to working with you!

RESERVES
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 Who are the Reserv e Forces?

 

How can you support 
Reservist employees? 
You may wish to: 
■  Encourage any Reservists in your business to participate in Reserves Day, an

opportunity for them to wear their military uniform to their civilian job.
 
■  Advertise job vacancies on jobs4reservists.org.uk

■  Accommodate your Reservists’ training commitments wherever possible. 
This is normally a number of weekends and a two-week training camp each year. 

■  Support the mobilisation of Reservists if they are required for deployment.

■  Benefit from a Defence initiative to seek to accredit reserve training, skills and  
experience with civilian qualifications and to provide advice to employers as

  required.

Individuals in the Reserve Forces, 
known as Reservists, are ordinary men 
and women who give up their spare 
time to train and serve alongside the 
Regular Forces. 
As members of the Royal Naval, Royal 
Marines, Army and Royal Air Force 
Reserves, they are an important 
element of the nation’s total defence 
capability. They are called upon for 
their specialist skills or as ready-formed 
units when needed. 
Reservists receive world-class training 
– which means they can carry out the 
same roles, to the same exacting high 
standards, as Regulars.

The Reserve Forces’ rigorous training 
develops key skills such as leadership, 
teamwork, organisation, trade training 
and improved fitness. These skills can 
make Reservists invaluable members 
of your workforce and enhance an 
organisation’s productivity.
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You can...
 
■  Advertise through ‘Service-friendly’ recruitment agencies and Service charities. 

■  Assist with spousal relocations by allowing them to transfer to another 
  location within your organisation, where possible.

■  Look sympathetically on leave requests for spouses during a partner’s 
      deployment leave. 

■  Offer discounts to the wider Armed Forces Community through the Defence
Discount Service. This is the only official discount service for the Armed
Forces and is free for businesses to get involved. To find out more visit
www.defencediscountservice.co.uk

■  Become an Armed Forces Day
Corporate Partner and use the logo 
on bags, posters and websites, or 
even fly the Armed Forces Day flag. 

■  Hold an Armed Forces themed 
week in your store or office or
support the events in your local
community. 

■  Follow Armed Forces Day on 
Facebook or Twitter, post messages 
of support on social media sites
and link to the Armed Forces Day 
website -www.armedforcesday.org.uk

■  Encourage the Reservists within 
your workforce to take part in
 Reserves Day and wear their
service uniform to work. 

        How can I 
aim to actively 
part icipate in 
Armed Forces 
Week?
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How can you support the wider Service Community?
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Businesses can pledge their support 
for the Armed Forces Community by 
means of a Covenant

How to promote that you are an
‘Armed Forces-friendly’
organisation?
You may wish to: 
■  Publicise your Covenant commitments through your website or by displaying a

 poster in your business. 

■  Display the Covenant logo to show that members of the Armed Forces
 Community are welcome customers. 

■  Support the creation of Armed Forces Community Groups and networks within 
■  your community. 

■  Honour Armed Forces Day and Reserves Day as a business. 

This is a voluntary pledge and builds a two way relationship between businesses 
and Defence.

Companies may write their own pledges, but they must include two core statements:

■  No member of the Armed Forces should face disadvantage in the provision of
 public and commercial services compared to any other citizen.

■  In some circumstances special treatment may be appropriate, especially for
  injured or bereaved Armed Forces personnel and their families.

Each organisation is also encouraged to offer support in ways appropriate to their 
situation and capacity, with the pledge document including a ‘menu’ of options for 
them to sign up to. This menu covers employment support for Veterans, Reservists, 
service spouses and partners, as well as support for cadet units, Armed Forces Day, 
and discounts for the armed forces community.
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■  Work with the Career Transition Partnership - a high-quality, no cost recruitment 
■  service for organisations seeking motivated, qualified and experienced veterans, 

who are leaving the Armed Forces - www.ctp.org.uk  

■  Support the employment, where appropriate, of wounded, injured or sick  
veterans - https://ctpassist.ctp.org.uk/  

■  Hold recruitment events specifically for those leaving the Armed Forces. 

■  Advertise vacancies on jobs4reservists.org.uk
Adve 

How can your company support
Veterans?



Silver Award 
Requirements
Employers, who have signed the 
Covenant, can be nominated for a 
silver award. These awards will be 
presented regionally, with successful 
employers:
■  Demonstrating and communicating 

supportive behaviour towards 
Armed Forces personnel within 
your organisation.

■  Employing at least one member of 
the Armed Forces community. 

■  Actively communicating and 
upholding a positive stance to your 
employees via established HR 
 policies and procedures.

■  Showing flexibility towards 
 Reservist employees’ training and 
mobilisation commitments.

■  Supporting the employment of 
 Cadet instructors, Armed Forces 
Veterans (including wounded, 
injured and sick) and military 
spouses/partners.

Gold Award 
Requirements
Employers, who have signed the 
Covenant, can be nominated for a 
gold award. These awards will be 
presented regionally, with successful 
employers:
■  Demonstrating advocacy for 

defence personnel matters, both 
 internally to employees and 
 externally to your wider networks 
 through established policies and 
examples of support.

■  Employing at least one member of 
the Armed Forces community. 

■  Enabling Reservists to fulfil their 
annual training and mobilisation 
commitments.

■  Demonstrating significant support 
for Cadet instructors, Armed Forces 
Veterans (including wounded, 
injured and sick) and military 
spouses/partners.
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The Defence Employer 
Recognition Scheme (ERS) 
rewards and recognises UK 
employers for their support 
and commitment towards 
defence. 
The scheme encompasses 
bronze, silver and gold awards 
for employer organisations 
that pledge, demonstrate or 
advocate support to defence 
and the armed forces community, 
and align their values with 
the armed forces covenant.
You can pledge your 
organisation’s support via the 
bronze award or nominate an 
organisation for a silver or 
gold award.
 

Bronze Award 
Requirements
Employers can nominate themselves 
for a Bronze Award by:
■  Pledging your intention to support  

defence.
■  Taking a positive stance towards 

existing or prospective employees 
who are members of the Armed 
Forces Community.

■  Seeking to promote an Armed 
  Forces friendly position by being 
  open to employing Reservists,

Armed Forces Veterans (including 
wounded, injured and sick), Cadet 
 instructors and military 
spouses/partners.

Get nationally recognised 
for your support of the Defence Community!



Siamha But t    Regional Employer Engagement Director  
Please contact Siamha for any questions and assistance in supporting the Armed 
Forces.

      07919 128 212
      0121 427 5221 ext: 242
      wm-reed@rfca.mod.uk
 

Jacquelyn Taylor    Communications Manager

Please contact Jacquelyn with any good news stories relating to your support of the 
Armed Forces and any of your Reserves Day or Armed Forces Week involvement.

      0121 427 5221 ext: 226
      wm-comms@rfca.mod.uk
  
For images and larger files please email wm-comms@rfca.org.uk
 
 
West Midland RFCA
Tennal Grange
Tennal Road
Birmingham 
B32 2HX

      www.wmrfca.org
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See what you and your staff are 
made of, take the...
Forces Reserve Challenge

This is a chance for Employers and some of their staff to experience an action-packed 
couple of days (Thursday evening to Saturday afternoon) with the Reserve Forces. 
Activities may consist of command tasks, planning, survival and navigation exercises 
depending on venue and date.

Reserve Challenge is held at various training camps across the West Midlands.

The Forces provide accommodation and any specialist equipment required.
This is an excellent opportunity to discover talent in your organisation. 
Find out who in your team is a good leader, organiser, motivator or planner.

For more information on this free event please contact: 
wm-eeao@rfca.mod.uk

Useful 
West Midland RFCA 
Contacts
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Hire one of over 30 unique venues for events, 
meetings, training or conferences, located  
throughout the West Midlands. 
Our venues are secure, reasonably priced and 
suitable for a wide range of activities. 
As a not-for-profit organisation, all income raised 
goes straight back into supporting the Reserves
and Cadets within the West Midlands.
To view our venues please visit 
www.alternativevenues.org/wm 
or contact us on 0121 427 5221 ext: 236

F

Looking for a venue 
that is a bit dif ferent?




